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BEFORE THE SUMMIT

Before the summit begins, consider how your youth justice system responds to young
people and how you can think outside of the box to improve their experience. You can
use the following questions to guide your thoughts and ideas. Be sure to take notes and
bring your perspective to the conversation on June 18th.

e What is working well in your youth justice system?
o What challenges is your youth justice system facing? Where are you falling short?
o What are all of the ways that we incarcerate children in Wisconsin?

e If you could wave a magic wand and fix one issue in your justice system, what
would that be? What would be different if this issue was addressed?

e Describe some previously successful improvement or reform efforts. What made
them successful?

o What effective partnerships with agencies and community members currently
exist?

« What additional agencies and community partners might be valuable collaborators
in future youth system improvement efforts?
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HOW TO USE THIS DISCUSSION GUIDE

This Discussion Guide was designed to help you maximize the impact of your time at the
Wisconsin Summit on Youth Justice. It contains prompts, note-taking areas, and surveys
to organize your thoughts and discussions. The summit will feature structured dialogue
with local partners in a shared location, along with peer learning focused on common
challenges and practical solutions.

Use this guide to take notes as you discuss key takeaways and identify opportunities for
improvement. You may print this guide out and write on it or take notes virtually.

Once you are done with a section, use your notes to answer questions with your
team using the QR codes throughout. Questions should be answered as a
group, but only one team member is responsible for completing the surveys. The
codes and surveys are mobile-friendly.

@ 2 forms.office.comPag + @

Wisconsin Summit on
Youth Justice

Service Matching and Effectiveness

When you submit this form, it will not
automatically collect your details like name and
email address unless you provide it yourself.

1. Which county or tribe do you work
for?

Enter your answer

2. What is one policy change, practice
change, and funding change your
jurisdiction can make to improve
service matching and
effectiveness?

Enter your answer
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GET TO KNOW YOUR TEAMMATES

Next, take a few minutes to get to know your teammates. Teams should ideally have
about 8 people in them; if your group is larger than 10, try splitting into smaller groups
and be sure to have multidisciplinary members. Then, complete the following tasks:

1. Introduce yourself to your teammates and have them introduce themselves.

2. ldentify a facilitator - someone to ask questions and engage team members in
discussion.

3. ldentify a recorder - someone to take notes in this guide and submit answers
using the QR codes.
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RESEARCH ON THE USE OF DETENTION, CONFINEMENT, AND

INCARCERATION AND BEST PRACTICE ALTERNATIVES
Presentation: 9:10 AM - 10:00 AM
Team Discussion: 10:00 AM - 10:30 AM

We want to hear your thoughts on detention, confinement, and incarceration. Before
answering a quick survey with your team, consider how your youth justice system
currently uses detention, confinement, and incarceration with young people and how you
might change the status quo.

The goal is to answer the question: What is one policy change, practice change, and
funding change your jurisdiction can make to better align the use of detention, confinement,
and incarceration with research and best practice?

Please use the following questions to guide your discussion. You can take notes on the
next page.

e Are structured decision-making tools—including mental health
screening/assessment, detention screening, and risk assessment tools—used to
guide placement decisions?

e Are detention, confinement, and incarceration reserved only for youth who are a
significant risk to public safety and not for youth’s self-protection, to provide
behavioral health services, for family reasons, or as a sanction or response to a
technical violation of community supervision?

« What policies, practices, and/or multisystem/family team meeting structures are
used to ensure all viable, community-based treatment options are explored prior
to considering placement?

e Are there designated alternatives to detention, confinement, and incarceration
community-based interventions and providers equipped to work with youth who
are high risk to offend/hard to reach? Is funding, training, and quality assurance
sufficient to support, staff, and sustain these interventions?
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Notes.

When you are done
discussing, have one
team member scan
this QR code or click
this link to respond to
a survey.



https://forms.office.com/Pages/ResponsePage.aspx?id=WOlhWFDo9kmFi1tUwFACZg_-WOj_329Br5Qhi6iTbQVUMkU0TVJXQktWTkpOQ1hNTDk3OTE0TVNBUy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=WOlhWFDo9kmFi1tUwFACZg_-WOj_329Br5Qhi6iTbQVUMkU0TVJXQktWTkpOQ1hNTDk3OTE0TVNBUy4u

WISCONSIN SUMMIT ON YOUTH JUSTICE
TRANSFORMING SYSTEMS, CENTERING YOUTH

BARRIERS AND OPPORTUNITIES TO MAXIMIZE COMMUNITY-

BASED SERVICE EFFECTIVENESS
Presentation: 10:40 AM - 11:25 AM
Team Discussion: 11:25 AM - 11:50 AM

We want to know what you think about service-based responses. Before answering the
survey on the next page, consider how your youth justice system currently match
services to young people and the effectiveness of those uses.

The goal is to answer the question: What is one policy change, practice change, and
funding change your jurisdiction can make to improve service matching and effectiveness?

Please use the following questions to guide your thoughts and discussions. You can take
notes on the next page.

Are you able to track, analyze, and report data on what services youth receive,
including service type, duration/dosage, and successful completion rates?

e Are structured decision-making tools—including mental health
screening/assessment, risk assessment tools, and service matrices—used to guide
service decisions, including for risk and needs matching?

e Are there detailed case planning and service matching policies, case management
collaboration structures with service providers, and ongoing quality assurance
practices in place to ensure the right youth are matched with the right services?

e What efforts are being made to partner with service providers and other service
systems to fund, build capacity and expertise, and support programs and providers
that can implement evidence-based risk reduction services for higher risk youth?
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Notes.

When you are done
discussing, have one
team member scan
this QR code or click
this link to respond to
a survey.



https://forms.office.com/Pages/ResponsePage.aspx?id=WOlhWFDo9kmFi1tUwFACZg_-WOj_329Br5Qhi6iTbQVUN0JZOUs2TDdLQU4xVVZSWElYQkZNRE02Qy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=WOlhWFDo9kmFi1tUwFACZg_-WOj_329Br5Qhi6iTbQVUN0JZOUs2TDdLQU4xVVZSWElYQkZNRE02Qy4u
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DECRIMINALIZING DISABILITIES: HELPING ALL OF OUR

YOUTH THRIVE
Presentation: 12:45 PM - 2:15 PM
Team Discussion: 2:15 PM - 3:00 PM

We want to know your thoughts on justice system responses to individuals with
disabilities. Before answering a quick survey, consider how your youth justice system
currently engages youth with disabilities.

The goal is to answer the question: What changes can our court (our team) make to ensure
all youth with disabilities receive the accommodations they need to participate in every step
of the juvenile legal system (e.g., all court hearings, pre-trial supervision, any post-disposition
requirements)? [Note: Ideas can range from low-cost fidget toys to variations in the flow of
court proceedings and programmatic adjustments throughout the system. Be creative!]

Please use the following questions to guide your thoughts and discussions. You can take
notes on the next page.

e Identifying Youth with Disabilities: What steps can we take to ensure we are
identifying youth with disabilities in your care?

e Intake, Reports, and Evaluations: Do our risk assessment instruments, court
reports, forensic evaluations (and other similar reports) adequately account for the
special needs of youth with disabilities?

e Decriminalizing Disabilities: Think of a time a youth was pulled into the juvenile
legal system for behavior that may have been a manifestation of their disability or
trauma history. What could we (our team) do differently next time to 1) recognize
the connection between the behavior and the youth'’s disability and 2) respond in
a way that does not punish but instead supports the youth’s growth and
development?

e Community Assets: What community-based resources are available to help youth
with disabilities in our local jurisdiction? What community-based partners should
we engage with and what MOUs might we develop to divert youth with
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Notes.

disabilities out of the juvenile legal system, reduce detention/out-of-home

placements, and improve outcomes for youth in the system? (Examples include:

schools, special education teachers, special education liaisons in each school district,

disability-rights organizations, education advocates, local ADA Coordinators)

(@) What research can we (or an intern) do to identify relevant resources in our
community?

(b) What resources are missing from our community (i.e., what additional services
are needed to serve youth with disabilities)?
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DECRIMINALIZING DISABILITIES: HELPING ALL OF OUR YOUTH
THRIVE (CONTINUED)

When you are done
discussing, have one
team member scan
this QR code or click
this link to respond to
a survey.



https://forms.office.com/Pages/ResponsePage.aspx?id=WOlhWFDo9kmFi1tUwFACZg_-WOj_329Br5Qhi6iTbQVUODkzVDE1TzhaRURTUlFBV1VDTzRZSFdKVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=WOlhWFDo9kmFi1tUwFACZg_-WOj_329Br5Qhi6iTbQVUODkzVDE1TzhaRURTUlFBV1VDTzRZSFdKVS4u

