| CIP CHILDREN’S COURT IMPROVEMENT PROGRAM

Judicial Engagement and
Performance

Hon. Jason Rossell
Kenosha County Circuit Court
Kenosha

Hon. Todd Ziegler
Monroe County Circuit Court
Sparta

Judicial Engagement and Judicial Leadership

“As a court and as a system ... we cannot do any less than
what we expect our families to do. That means that we
must periodically review our practices and core beliefs to
make changes as needed to be as effective as possible to
help our families.”

Hon. Elizabeth G. Crnkovich
Douglas County Nebraska Juvenile Court




Data and...
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Statistics

by Jef Mallett
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“danger” and “risk” “opportunity” and “promise”

Why is Knowing Your
Outcomes Important?

Outcome measures tell us if we are making a difference
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Outcome measures are the ultimate indicator of success because they force an objective
appraisal




Outcome and Performance
Measures

Help to:

P Set improvement goals in CHIPS cases
» Determine whether those goals are being achieved
P Increase court and system accountability

philipmartininfo

What the Data Tells Us About
Wisconsin’s CHIPS Practice and
Outcomes

Data Sources

= Adoption and Foster Care Analysis and Reporting System
(AFCARS)

= National Child Abuse and Neglect Data System (NCANDS)

= Wisconsin Department of Children and Families Data
Dashboard

» https://dcf.wisconsin.gov/cwportal/reports




Adoption and Foster Care Analysis

Children in OUi'Of'Home CC"'e and Reporting System (AFCARS) &

WI Dept. of Children and Families

& Placement Types Out.0f-Home Care Report 2022
Wisconsin — National -
6,159 Children 368,530 Children
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Wisconsin: OHC Placements
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DCF Child Abuse and Neglect Report &

EX“IS Of C hild re n Fro m O H C Adoption and Foster Care Analysis and

Wisconsin CY2023 National FY2022
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Wisconsin: Race/Ethnicity

Race/Ethnicity of Child Victims (%)

66.7 .
63.9 66.6 65.7 62.8
25.4 26.2
22.1 21.6 22.1
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DCF Child Abuse and Neglect Report &
DCF Out-of-Home Care Reports
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H H H—H DCF Putting Families First Data Dashboard
WISC o n SI n : Rq C e/ Ei.h n I C Ii‘y https://dcf.wisconsin.gov/family-first/data-dashboard

Putting Families First Data D rd

Wisconsin: Malireatment e oot Hom e

Substantiated Maltreatment Types of Child Victims (%)

2018 w2019 w20202 w20212 m2022

65
60 64 64 61
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Wisconsin: Child Safety DCF Child Abuse and Neglet Report

% of Children with Recurrence of Maltreatment and
Rate of Maltreatment in OHC during 12 month period

m 2019
m 2020
2021
4.8 > 2022
3.5% 3.5% 3.5% 3.1% 3.1 59
Children with Recurrence Children Maltreated in OHC
National Standard = less than 9.1% National Standard = less than 8.5 incidents

UW Institute for Research on Poverty —

WisconSin: Perm q ne nCy CCIP Timeliness Measures Project

Mean # of Days to Permanency Events
B 20 2020 2021 2022

Time to First
Perm. 224
Hearing*

222

220

220

Time to
Permanency

Time to TPR
Petition

Time to TPR
Order

*These numbers do not include Permanency Reviews that were conducted by a panel.



UW Institute for Research on Poverty —

WisconSin: Perm q ne n Cy CCIP Timeliness Measures Project

% of Children Achieving Permanency Events _

B 20w 2020 2021 2022

First

Permanency 57/94 57/94 57/96 66/95
Hearing*
(6 mo./12 mo.)

Time to
Permanency 47/75 43/71 41/68 40/67

(12 mo./24mo.)

Time to TPR
Petition 23/48 20/45 20/43 18/49

(15 mo./24 mo.)

Time to TPR
Order 9/25 9/22 9/21 9/31

(15 mo./24 mo.)

*These percentages do not include Permanency Reviews that were conducted by a panel.

Judicial Leadership —
The Big Picture

= Families are strengthened with
collaborative systems of support

= Children remain safely in their home
whenever possible

= Children in out-of-home care achieve
timely permanence with enduring
connections

A Home Would be Heaven —

Silvia, Age 13, foster youth
From Foster Youth Art Initiative, Texas
Department of Family and Protective Services




Judicial Leadership —
Strategies for Improving Outcomes

See the big picture
Focus on the children and families coming before the court
Emphasize collegial discussion with community partners
Acknowledge judicial discretion

Own the data, own the outcomes

Share results with stakeholders

N o e wWwNRE

Use continuous quality improvement cycle

Continuous Quality Improvement

“Quality is impossible if people are
afraid to discover and tell the truth”

W. Edward Denning
Father of the Continuous Quality
Improvement Movement

Adapted from NCWRCLJI ©2014
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Questions to Ask

Using CQl, teams ask themselves -
1. Whatis the need and how was it

identified?

2.  What do you propose to do about
it?

3. What change(s) do you hope to
achieve?

4.  What will you look at to see if
change is occurring? How will you
determine if you are achieving the
intended impact/result?

5.  How will you use that data to
create a feedback loop for ongoing

improvement?

Child Welfare Reports &
Dashboards

= \Wisconsin DCF Dashboards
» https://dcf.wisconsin.gov/cwportal/reports

» Includes county specific reports
» Filter by specific time periods
= Children’s Bureau AFCARS Reports

» https://www.acf.hhs.gov/cb/research-data-
technology/statistics-research/afcars
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Out-of-Home Care Dashboard

Open OHC - Public | Removals - Public | Dischargss - Public
Female ale o 0
Open Out-of-Home Care o ’ gl e u
Infarmation on Out-of-Home care children B
and their placements on the selected date > | 3/20/2023
Child Current Age Group @ Race ace - o

children by Placement Type [E @

White 3,439
Black/AfricanAmerican=2.123

2,108 American Indian/Alsska Native - 484
Wrknown - 177

Asian-93

Native Hawaiian/Other Pacific lslander - 12

Case Type for OHC Children @

Woiith Justice. 198
Child Welfare- 136
(P Family- 14 & Y)- 135
it ifare & Yout!
DCF Guardianship- C

stice- 61
ty Custody- 21

No. of Placements in OHC Episode @ Length of Stay (months) @

https://dcf.wisconsin.gov/reports

Legal Permanence Dashboards

ome Care a

Permanency in 12 Months for Children Entering Out-of-

Permanency Rate

P

Key Perf Indi =P y for children in out-of-home care
(OHC) in less than 12 months.

Objective: Increase the number of children who achieve legal permanence.
50% The federal standard is that at least 40.5% of children achieve legal
o permanence through discharge to revnification, guardianship with a safe
) . — ‘. = ® o . 8 adult, or legal adoption within 12 months.

‘What does this measure? The numerator is the number of children who
enter OHC during a 12-month observation window, then are discharged to
permanency within 12 months - during the outcome window. The
322- denominator is all children who entered OHC during the 12 month
228723 observation window.

11722 - 1
2 1231722

Outcome Window ‘Why is this important? DCF strives to achieve permanence as soon as
possible after a child 1s removed from their home

Data source: dWiSACWIS (child welfare data warehouse), CFSR 3
(federal Child and Family Services Reviews standards)

Select a county Show the most recent

—

1) (|5 outcome windows

https://dcf.wisconsin.gov/reports
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Re-Eniry Dashboard

100%

Key Performance Indicator: Re-entry of children into out-of-home care (OHC).

Objective: Reduce the number of children who re-enter OHC within 12 months
of previously being in OHC. The federal standard is that 8.3% or less of children
who achieved legal permanence will re-enter OHC within 12 months.

What does this measure? The numerator is the number of children who re-enter
OHC within 12 months of achieving legal permanence, during the "Outcome
B v e Window." The denominator is the number of children who entered OHC within a
0% 12-month period (the "Observation Window") and achieved legal permanence
within 12 months of their individual entry into OHC.

117121 -
103122 Why is this important? DCF is dedicated to identifying and pursuing
permanency solutions for children to minimize the likelihood that they will retum

to OHC

Data source: dWiSACWIS (child welfare data warehouse), CFSR 3 (federal
Child and Family Services Reviews standards)

Approa

Select a county:

) (A1) ~| s

https://dcf.wisconsin.gov/reports

Placement Stability Dashboard

Placement Stabili &

Number of Placement Moves

L o s ® i * Key Performance Indicator: Stability of out-of-home care (OHC)
placements.

Objective: Reduce the number of pl. hild peri while
in OHC. The federal standard is no more than 4.12 moves per 1,000
days in OHC.

What does this measure? Stability is calculated by taking the total
placement moves within a 12-month period for children who entered
0 OHC during this time, compared to the total number of days in OHC for

17122 - children who entered OHC during the 12-month period, expressed as a
1253122 rate per 1,000 days in OHC.
utcome Window Why is this important? DCF is dedicated to providing a stable home

environment for children in OHC.

® Needs improvement

Data source: dWiSACWIS (child welfare data warehouse), CFSR 3
plete period (federal Child and Family Services Reviews standards)

outcome windows

//dcf.wisconsin.gov/repo
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Circuit Court Caseload S_’ra’ris’rics Dashboard

Using Data in Local CQl
Efforts

= Judicial Engagement Teams (JET)
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8 12C171 12/29/2004 11/29/2012  RiskofNeglect  OOM-REL s 130202 k¢ 1/8/2013 FC no 8/20/2013 GI-REL
9 12IC172 3/3/2001 11/29/2012  RiskofNeglect  OOHREL i 11302012 e 1/8/2013 FC no 8/20/2013 GN-REL
10 124178 9/25/2008 11/29/2012 Neglect OOHREL st 11/302012 FC 1/8/2013 FC no 8/20/2013 GN-REL
11 12/6174 3/11/199  12/3/2012 Neglect sc 12/6/2012 /32013 1/3/2013  HOMEMO 1/29/2013 HOMEMA 3 1/2/2014 REUNIFY
12 |121€175 10/16/2012 12/20/2012  InadequateCare  FC pre— 12/21/2013  FC 1/29/2013 FC 10/12/2014 TPR
13 13ICL 7/572005  1/8/2013  InadequateCare  FC 1/8/2013 1s013 e 1/28/2013 FC Yes 1 171701 3/26/2024 REUNIFY
16| 1312 9/16/2007 1/8/2013  InadequateCare  FC 1/8/2013 1s/2015  FC 1/28/2013 FC Yes 1 12772018 3/26/2024 REUNIFY
15| 13168 91922010 1/972013 Neglect 1/29/2013 ves 2/13/2015  OOHREL 5/14/2013 OOH REL
16 13iC4 11/28/2012 1/29/2013  Risk of Neglect 2/19/2013 Yes 3/4/2013  Home 3/4/2013 Home No Removal
17 1365 §/7/1989 1/14013  InadequateCare  FC 14162013 /162015 FC 2/11/2013 FC no 5
18| 13106 318/1998 1/14/2013  InadequateCare  FC 1142013 11902013 Fc 211112013 FC no s 11/18/2014 REUNIFY
15 1307 3/18/1958 1/14/2013  InadequateCare  FC 1142013 /142013 e 2/11/2013 e no 3 11/18/2014 REUNIFY
20 138 1/9/2013  1/15/2013 Neglect FC 1152013 /152013 Home 2/11/2015 Home Yes 4 1271772018 ves Yes
21 1819 1/26/2012 1/152013  RiskofNeglect  OOM-REL 1/15/2013 /152013 Home 2/11/2015 Home Yes 4 1271772013 ves Yes
22| 13110 12/17/1398 1/17/2013  Abuse-Physical 1/17/2015  2/3/2013 /42013 Home 4/3/2013 Home. s
23 13011 1/152013 1/23/2013 Neglect Hospital | 1/23/2013  2/5/2013 Hospital 3/19/2013 OOH REL 2
26 131012 7/20/2001 1/23/2013 o 2/8/2013  2/19/2013 Home No Removal
25 13ic13 11/30/2003 1/23/2013 o /32003 2/1972013 Home No Removal
26| 13114 10/24/2007 1/23/2013 o /82003 2/19/2013 Home No Removal
27 181015 1/52013  1/28/2013 o Hospital | 2/8/2018  2/19/2013 Home No Removal
28 13016 9/14/2011 1/302013  Abusehysical  Hospital | 1/30/2013 Yes 2/11/2013  2/11/2013  Home-GN 3/19/2013 Home-GN No Removal
29 131017 5/42011 1/31/2013 Neglect QOHREL  1/31/2013 Yes 2/19/2015 ¢ 3/19/2013 OOH-REL 1/26/2015 TeR
30| 13118 11/10/1998 1/31/2013 Neglect s 1/31/2013 Yes 2/27/2013  2/27/2013  OOH-REL 3/28/2013 OOH-REL 10/22/2013 &N
51 13019 1/29/2013  2/6/2013 Neglect Hospital  2/6/2013 3/7/2013 3/7/2013 FC 5/30/2014 TPR
32 131C20 1/26/2013 2/11/2013 Risk of Neglect 3/11/2013 yes 3/21/2013  OOH-REL 4/16/2013 FC 1/28/2015 TPR
33 13091 7/14)2008 2/20/2013 Neglect OHREL  2/20/2013 2/20/2013  OOHREL /4/2013 Home Yes No Removal
3¢ 130022 8/5/2005  2/20/2013 Neglect COHREL  2/20/2013 2/20/2015  OOH-REL /42013 Home Yes No Removal
35 13023 7/26/2008 2/20/2013 Neglect QOHREL 2/20/2013 2/20/2013  OOHREL 4/4/2013 Home Yes No Removal
36 13024 5222002 2/20/2013 Neglect OOHREL 2/20/2013 2/20/2013  OOHREL 4/4/2013 Home Yes No Removal
57 13425 11/8/2008 2/28/2013  AbusePhysical  FC 2/26/2013 Yes 4/3/2013  5/28/2013  HOMEFA 6/26/2013 HOME No Removal
58| 13126 11/21/2004 2/28/2013 Neglect QOH-REL  2/28/2013 Yes 3/19/2015  OOHREL 3/19/2013 QOH-REL 5/21/2014 TPR
39| 131C27 2/28/2013  3/8/2013 Risk of Neglect 4/3/2013 4/3/2013  HOME 4/23/2013 HOME 1 7/17/2014 TPR
40 13028 3112013 3/14/2013  RiskofNeglect  Hospital 3/18/2013  3/28/2013 5/7/2013 OOH-REL 2 3/11/2014 REUNIFY
41 13029 3/11/2013 3/14/2013  RiskofNeglect Hospital 3/14/2013  53/28/2013 5/7/2013 OOH-REL 2 3/11/2014 REUNIFY
42| 13130 o/12/1997 3/21/2013 Neglect OOHREL  3/21/2013 Yes  411/2013 oorH-REL no 8/21/2013 REUNIFY
43 13131 7/9/1985 3/21/2013  ParentUnable  OOH-REL 3/21/2013 Yes &/11/2013 s no
44 13632 5/502005  3/21/2013 ) QOM-REL  3/21/2013 Yes 4f11/2013 HOME no No Removal
45 13633 3/6/2013  3/26/2013 Neglect 4/8/2013 6192013 7/1/2013  FC 8/13/2013 FC 5/20/2014 TPR
4 1334 8/7/2003  3/26/2013 Neglect o 3/26/2013 ves | 5/1/2013 rc 2/3/2018 REUNIFY
47 13635 11/3/2005 3/27/2013 Neglect OOH-REL  3/27/2013 Yes 4/4/2013  OOMREL 4/28/2013 OOH-REL Yes 1 1/27/2015 REUNIFY
48| 13136 10/18/2002 3/27/2013 Neglect QOH-REL  3/27/2013 Yes /42015 OOHREL 4/23/2013 QOH-REL Yes 1 1/27/2015 REUNIFY
a9 13ics7  5/5/18%9  3/27/2013 Neglect QOHREL  3/27/2013 Yes /32013 OOHREL 4/23/2013 OOH-REL Yes 1 1/27/2015 REUNIFY
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Engagement —
On & Off the Bench

= Engaging case participants in hearings

= Creating policies and procedures to enhance participation

= QOverseeing performance of court related services

= Being aware of services in the community

= Utilizing child welfare and court data to inform practice and
policies

= Convening and/or participating in multi-disciplinary groups to
improve policies and procedures

= Court-appointed Special Advocates under § 48.07(5)

Judicial Engagement -
Examples

= Convene Judicial Engagement Team (JET) or similar multi-disciplinary grou

= Establish model court (e.g., Unified Family Court) or treatment court
(e.g., Family Drug Treatment Court, Healthy Infant Court)

= Qrganize “lunch and learns” or other training for judicial officers, attorneys,
and/or caseworkers

= Meet with new caseworkers or provide mock court opportunities
= Develop policy for youth attending court
= Create MOU for GALs with minimum standards

= |Implement project to expedite permanency (e.g., Tailored Dispositional
Orders Project, permanency project to examine resources and delays)
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Judicial Engagement -
Title IV-E Legal Funding

= Title IV-E Reimbursement for Legal
Services

» Funding to assist prosecution of CHIPS
& TPR cases

» District Attorney’s Office, Corporation
Counsel’s Office or Contract Attorneys

= Title IV-E Legal Representation of Wisconsin Department of
Parents and Children Children and Families

» GALs for youth
» Court-appointed counsel for parents

https://dcf.wisconsin.gov/titlede

Judicial Engagement -
Examples

= Child-friendly waiting areas = Books and activities to keep
children occupied

18



Judicial Engagement -
Examples

= What other examples do you have from your
county?

= Do you have any additional ideas?

Questions or Comments?
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